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How can governments 
reimagine public services 
to improve the lives 
of citizens? This is the 
question facing every 
government: local, 
central or international. 
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How can governments reimagine public 
services to improve the lives of citizens? This 
is the question facing every government: 
local, central or international. And it’s at the 
heart of our government innovation work 
here at Nesta where our mission is to help 
governments and communities reimagine 
public services and recraft the role of public 
servants to be fit for the future. 

To help answer the question, we have 
divided the event today in two parts. 
In the morning, our main stage and 
workshop sessions will focus on the tools 
for innovation you could be using today. 
Some of the tools are well established but 
underused, like engaging the time and 
skills of citizens through people power. 
Others have gained traction in the last few 
years, like behavioural insights and data 
analytics. Others are emerging tools, like 
collective intelligence and anticipatory 
regulation. And all of them could be more 
readily deployed to help innovation flourish 
in the town halls and departments across 
the country. We’ll be hearing from leading 
government innovators from across the UK 
and the globe who are using these tools 
today and are getting results. You can read 
about these tools in more detail in your free 
copy of our new publication 20 Tools for 
Innovating in Government: A handbook for 
practitioners. 

As we move into the afternoon, we’ll be 
looking at more radical visions of the 
future of government, exploring what new 

approaches will help us tackle the complex 
issues that will define our future, like a 
climate emergency, increasing automation 
and a housing crisis. While politics is 
becoming more polarised and political 
disenfranchisement is growing, our agenda 
explores a more optimistic future. To tie in to 
these discussions, we’ll also be giving away 
copies of our new publication Radical Visions 
of Future Government.

Today’s event was designed to be interactive 
so that you can all get involved. You can 
‘walk a mile’ in someone else’s shoes in the 
exhibition space; help write a new social 
contract for Britain; be trained in innovation 
competencies; connect with data in new 
ways through visualisations; play our latest 
game on new economies; and join the 
debate in any of the sessions. 

And it’s not just about today. The invitation 
to get involved extends beyond the Summit. 
Nesta cannot work alone to reimagine 
government; we are looking for partners 
within government and social innovators 
outside of it who are interested in working 
with us to find new solutions to local 
challenges. Please get in touch with us at 
government.innovation@nesta.org.uk to 
discuss how we might collaborate.

I hope today’s Summit will build your 
confidence in new methods. I hope you’ll 
have the opportunity to connect with 
new people in debates and in interactive 
exhibitions. But most of all, I hope today’s 
event will inspire you with new possibilities.

Welcome
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Useful information

No fire alarm test is planned for today. If you do hear the fire alarm, please follow the 
fire exit signs and act under the direction of the Fire Marshalls. Excluding the dedicated 
wheelchair lift opposite reception, do not use lifts during an emergency situation. 

We have created an app especially for today so you can access extra content quickly 
and easily. This is also part of our commitment to the environment so we can cut down 
on printed material. The app gives you access to all the information in the printed 
programme, plus full speaker profiles, networking tools and document downloads.  

1. Download the Attendify app from 
either Google Play or Apple App 
Store on your smartphone or by 
scanning the QR code.

2. Open the app, click search, then 
select ‘Have an event code?’

3. Enter the event code: 
nestagov2019

4. Complete your user 
profile and start using

Get connected

Emergency and evacuation details

Event app

Accessibility
There is a lift and ramp access to all floors. Accessible toilets are located on the ground 
and basement floors. If you use a wheelchair and want to attend sessions in the Upper 
Sugar room, please inform a member of event staff so that we can escort you. A hearing 
loop is installed in the main plenary room, to the left as you enter the main doors. If you 
require printed copies of the contributor biographies or the programme in larger font, 
please ask at the registration desk. Let us know if there is anything we can do to improve 
your experience at the Summit and what we can learn for next time.

Brewery_WiFi

#NestaGov2019 • Follow us: @nesta_uk 
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Agenda

9.00-10:00 Registration and refreshments Location: Lower Sugar or Queen Charlotte (Floor 0) 

 Location: King George III (Floor 0)

10:00-10:05 Introduction
 Vicki Sellick, Nesta

10:05-10:25 Tools for today: Nesta’s work supporting governments to  
 innovate
 Vicki Sellick
 Explore 20 tools that Nesta has used to help innovation flourish and make  
 change happen in government. 

10:25-10:35 New frontiers for government
 Geoff Mulgan, Nesta 
 Find out how governments around the world are learning to be adaptive   
 regulators.

10:35-10:50 Innovator showcase
 Crispin Day, Empowering Parents, Empowering Communities •  

 Imandeep Kaur, Civic Square • Alex Stephany, Beam
 Be inspired by three pioneering innovators from around the world.

10:50-11:30 New models for government in practice
 Richard Banks, Department of Health and Social Care •

 Joanna Killian, Surrey County Council • Martin Stewart-Weeks, Public Purpose
 Hear from central and local government leaders at the forefront of innovation,  
 followed by a panel debate and a Q&A.

11:30-12:00 Break and refreshments Location: Lower Sugar or Queen Charlotte (Floor 0) 

12:00-12:50 Breakout sessions Tools for today

For more details on the breakout session, please see overleaf. 
* For details on A Mile in My Shoes, see page 16.

Breakout A 
Location: Upper Sugar (Floor 1)

Too good to be true?

Breakout D 
Location: King Vault (Floor -1)

Beyond consultation

Breakout C 
Location: Queen Vault (Floor -1)

How to use experiments

Breakout B 
Location: King George III (Floor 0)

After the techlash

Breakout E 
Location: James Watt (Floor -1)

Driving inclusive growth 
through cross-sector 
partnerships

Breakout F 
Location: Lower Sugar (Floor 0)

A Mile in My Shoes*
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13:45-14:35 Breakout sessions Ideas for tomorrow 

For more details on the breakout session, please see overleaf. 
* For details on A Mile in My Shoes, see page 16.

We are proud to be serving vegetarian food throughout the day as part of our commitment to 
health and the environment 

14:35-15:05 Break and refreshments Location: Lower Sugar or Queen Charlotte (Floor 0) 

 Location: King George III (Floor 0)

15:05-15:35 Radical visions of future government
 Tom Symons, Nesta with Radical Visions contributors: Danny Buerkli • 

 Rachel Burgon • Cat Drew • Ann Light • Simon Parker • Vik Sasi • Nell Watson
 Explore alternative realities for government in 2030 from our provocateurs and  
 have a go at predicting the future yourself. 

15:35-15:45 Reflections
 Adam Price, Plaid Cymru - The Party of Wales

15:45-16:25 What will be the role and nature of government in 2030?
 Hilary Cottam in conversation with Geoff Mulgan

16:25-16:30 Closing remarks
 Vicki Sellick

16:30-17:30 Drinks reception Location: James Watt (Floor -1)

Breakout A 
Location: Upper Sugar (Floor 1)

Finance for impact

Breakout D 
Location: King Vault (Floor -1)

Future public servants

Breakout C 
Location: Queen Vault (Floor -1)

Flourish!

Breakout B 
Location: King George III (Floor 0)

From artificial to collective 
intelligence

Breakout E 
Location: James Watt (Floor -1)

Future roles

Breakout F 
Location: Lower Sugar (Floor 0)

A Mile in My Shoes*

12:50-13:45 Lunch Location: Lower Sugar or Queen Charlotte (Floor 0) 
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Breakout sessions

Spaces for breakout sessions are limited and will be allocated on a first 
come, first served basis.

12:00-12:50 Tools for today
Breakout A Location: Upper Sugar (Floor 1)

Too good to be true?
How to save money and improve services at the same time

Breakout B Location: King George III (Floor 0)

After the techlash
How can cities rebuild citizen trust in their use of technology and data?

No part of government has escaped austerity. 
So in a world where money matters, how do you 
finance innovation? What are the best ways to 
fund ideas that will not only improve outcomes, 
but might also reduce costs or bring in new 
income in the future?

In this session, we hear from a range of public 
and third sector organisations who have 

reimagined their services to either reduce costs 
or generate new income whilst also improving 
service delivery.

Through presentations and a Q&A, they share 
the methods that got them there, including 
prototyping, blended finance and new models of 
business and governance and they explain how 
you might adopt them in your own work.

Cities around the world are employing new 
technologies to make urban spaces better places 
to live and work. But there are growing concerns 
from citizens that these technologies are 
infringing their freedom and personal privacy.

Some cities are now taking bold steps to respond 
to this ‘techlash’. In Barcelona, experiments are 
underway to give citizens more control over 
their data through new technology. In Seattle, 

principles of privacy are embedded across all 
council processes and roles. And in London, 
gamification methods are being used to build 
public support for new projects.

Inspired by these initiatives, this panel session 
debates how city governments can most 
effectively use advanced technology while 
maintaining the trust and support of citizens. 

Paul Bryant, Welsh Government • Alice Casey, Nesta • Simon Goff, Burnley Borough Council •  
Glyn Meredith, Leonard Cheshire • Michael Rowland, Bournemouth, Christchurch and Poole Council

Azeem Azhar, Exponential View • Aleksandra Berditchevskaia, Nesta •  
Theo Blackwell, Greater London Authority • Francesca Bria, Barcelona City Council
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Breakout C Location: Queen Vault (Floor -1)

How to use experiments
How can experimentation lead to more responsive, efficient and effective services?

Breakout D Location: King Vault (Floor -1)

Beyond consultation
Learn how governments of all sizes are embracing democratic innovation and improving 
citizen participation

What does experimentation look like in policy or 
practice? What can an experiment tell you? And 
when or where might it fall short? 

Drawing on Nesta’s work in both the Alliance for 
Useful Evidence and the Innovation Growth Lab, 
this session looks at how experimentation can 
lead to more responsive, efficient and effective 
services.

The session offers a speedy guide to 
experimentation, as well as top tips and take-
aways for government practitioners from the 
Alliance for Useful Evidence’s forthcoming guide, 
The Experimenter’s Handbook, plus a presentation 
sharing an experimentation case study from 
the Business Basics Fund and helpful insights 
on how to run an effective experiment within 
government. 

The recent rise in populism and the decline 
in voting rates point to a society that feels 
disengaged, disempowered and alienated from 
democratic processes.

But over the past few years we’ve also witnessed 
a growing movement of parties, governments 
and parliaments using innovative methods 
to engage new groups and rebuild trust, from 
the explosion in digital democracy tools to 
participatory budgeting and the growing use of 
citizens’ assemblies.

With a panel discussion followed by a Q&A, 
this session draws lessons from a range of 
pioneering examples in democratic innovation, 
asking what is working and why. It also explores 
how far discussions about methods, tools and 
technologies can take us, probing at more 
difficult questions about how political institutions 
need to adapt in order to meaningfully integrate 
citizen voices.  
 

Anna Hopkins, Nesta • Hugo Cuello Diaz, Nesta

Theo Bass, Nesta • Ben Fowkes, Delib • Rebecca Rumbul, mySociety • 
Miriam Levin, Department for Digital, Culture, Media and Sport
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Breakout E Location: James Watt (Floor -1)

Driving inclusive growth through cross-sector partnerships
How government, civil society and business can work together to tackle social challenges

Breakout F Location: Lower Sugar (Floor 0)

A Mile in My Shoes
For details on Breakout F, see page 16

Breakout A Location: Upper Sugar (Floor 1)

Finance for impact
How will governments finance experimentation and innovation in the future?

Problems like entrenched inequality, 
homelessness, youth unemployment and climate 
change cannot be solved by government alone. 
But governments have unique convening power 
that can bring together business, civil society, 
social innovators and communities to tackle 
these challenges together.

The development of these partnerships can often 
be challenging. Successfully bridging different 

sectors takes the right people, process, place and 
purpose. It also requires trust and accountability. 
The outcomes, however, can have immense 
impact.

In this panel session, we hear from leaders who 
have developed cross-sector partnerships. We 
find out what they have learnt and what tips they 
can offer us for setting up similar partnerships.

What can we learn from taking a more 
investment-led approach, where money is 
more closely aligned to long-term impact and 
outcomes?

This session offers the opportunity to delve into 

the tools from Nesta’s Funding Innovation: A 
practice guide. We share tools that might hold 
promise for your department or agency, whether 
it’s matched crowdfunding, blended finance or 
challenge prizes.

Will Akerman, MyKindaFuture • Phil Gosset, Nationwide Building Society •  
Shevaun Haviland, UK Cabinet Office • Sacha Romanovitch, Fair4All Finance • Thea Snow, Nesta

Andrew Burns, Chartered Institute of Public Finance and Accountancy • Ben Jupp, Social Finance • 
Geoff Mulgan, Nesta • Anna Shiel, Big Society Capital

13:45-14:35 Ideas for tomorrow 
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Breakout B Location: King George III (Floor 0)

From artificial to collective intelligence
Making the most of humans and machines in the public sector

Of all the technologies to promise improvements 
for the public sector, few have captured attention 
as much as artificial intelligence (AI). But just how 
far do we want government to go with AI? And 
how can we make the most of human, as well as 
artificial, intelligence when designing 21st-century 
public services? 

Drawing on work from Nesta’s Centre for 
Collective Intelligence Design, as well as the 
expertise of others in the field, this session 
explores the opportunities and challenges 
opened up by collective intelligence.

We learn how government can use AI responsibly 
to enhance possibilities, be more effective and 
pay more attention to their citizens’ needs. 

Coline Cuau, CitizenLab • Assaf Frances, Zencity • Eva Grobbink, Nesta •  
Ben Hawes, Connected Places Catapult • Llewelyn Morgan, Oxfordshire County Council

Breakout C Location: Queen Vault (Floor -1)

Flourish!
What are the options to reshape local economies to enable flourishing lives in flourishing 
places?

The UK has the most regionally unbalanced 
economy in Europe. But new models for a 
localised economic approach are emerging. 
Pioneering councils are adopting new economic 
models where wealth is retained locally and 
power is devolved to citizens.

If we want a future where this is the new normal, 
how can local government help to reshape our 

understanding of what the economy is, and 
work together with communities to co-create 
flourishing places?

In this interactive session, you are invited to take 
part in a game: play a role, make decisions and 
see the impact you can have on a local economy.

Please note that this session will be strictly limited to 
40 participants.

A game by Jenni Lloyd, Rosalyn Old and Angharad Dalton of Nesta, in collaboration with CLES. 
Designed by Digital Liberties.



10

 

Breakout D Location: King Vault (Floor -1)

Future public servants
What are the skills and attitudes civil servants need to innovate?

Breakout E Location: James Watt (Floor -1)

Future roles
Do we need a new social contract for the 21st century?

Governments around the world are facing 
complex problems, to which there are no easy 
answers. To be fit for the future, it’s clear new 
approaches are needed. So how can we equip 
public servants with the skills and attitudes to 
embrace our increasingly uncertain world? 

This interactive workshop draws on Nesta’s 
experience working with governments from every 

corner of the globe through the States of Change 
collective. Through sharing these real examples, 
we explore the skills and mindset that public 
servants need – both now and in the future – to 
be able to respond to this complex reality.

Please note that this session will be strictly limited to 
40 participants.

Our long-held notions of rights and 
responsibilities as public services and citizens 
are changing. Different places are seizing the 
opportunity and thinking in fresh and bold ways 
to reinvent public services and the social contract 
that best enables us to tackle the challenges 
and opportunities of the 21st century. As places 
and services experiment and learn about how to 
reshape expectations, roles and ways of working 
together, there is an urgent need to learn together 

and understand what this means for us all.

In this session, three local authorities share how 
they are reinventing the social contract in a 
variety of ways. They explain their motivations, 
insights and learning, and outline the next steps 
in their journey to recast their roles. Together 
we debate and explore the dangers and 
opportunities involved, and how we might shift 
our roles and expectations of each other.

Brenton Caffin, Nesta and States of Change • Kelly Duggan, Nesta

Carrie Deacon, Nesta • Henry Kippin, West Midlands Combined Authority • Joe Michelli, York Council • 
Monica Needs, Barking and Dagenham Council

Breakout F Location: Lower Sugar (Floor 0)

A Mile in My Shoes
For details on Breakout F, see page 16
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Speakers

To view full biographies visit www.nesta.org.uk/gov-speakers  
Printed copies are available at the registration desk.

Will Akerman 

MyKindaFuture

@mykindafuture

Azeem Azhar 

Exponential View

@azeem

Richard Banks 

UK Cabinet Office

@PolicyProfUK

Theo Bass 

Nesta 

@theo_bass

Aleksandra 
Berditchevskaia 

Nesta

Theo Blackwell 

Greater London 
Authority

@LDN_CDO

Francesca Bria 

Barcelona City Council

@francesca_bria

Paul Bryant 

Welsh Government

Danny Buerkli 

Radical Visions 
contributor

Rachel Burgon 

Radical Visions 
contributor

Andrew Burns 

Chartered Institute of 
Public Finance and 
Accountancy

@andrewnburns

Brenton Caffin 

Nesta and States of 
Change

@bcaffin
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Alice Casey 

Nesta

@cased

Hilary Cottam 

Radical Help

@HilaryCottam

Coline Cuau 

CitizenLab

@ColineCuau

Hugo Cuello Diaz

Nesta

@hcuello_

Crispin Day 

Empowering Parents, 
Empowering 
Communities

Cat Drew 

Radical Visions 
contributor

Kelly Duggan 

Nesta

Ben Fowkes 

Delib (UK)

@ben_fowkes

Assaf Frances 

Zencity

@assaffrances

Simon Goff 

Burnley Borough 
Council

@burnleycouncil

Phil Gosset 

Nationwide Building 
Society

@asknationwide

Eva Grobbink 

Nesta

@e_grobbi

Shevaun Haviland

UK Cabinet Office 

@shevaun

Ben Hawes 

Connected Places 
Catapult

Anna Hopkins 

Nesta

Ben  Jupp 

Social Finance

@socfinuk
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Hugo Cuello Diaz

Nesta

@hcuello_

Ben Fowkes 

Delib (UK)

@ben_fowkes

Eva Grobbink 

Nesta

@e_grobbi

Imandeep Kaur 

Civic Square

@ImmyKaur

Joanna Killian 

Surrey County Council

Henry Kippin 

West Midlands 
Combined Authority

Miriam Levin 

Department for Digital, 
Culture, Media and 
Sport

@DCMS

Ann Light 

Radical Visions 
contributor

Glyn Meredith 

Leonard Cheshire

@LCCymru

Joe Michelli 

City of York Council

@joemicheli94

Llewelyn Morgan 
Oxfordshire County 
Council

@llewelynmorgan

Geoff Mulgan 

Nesta

@geoffmulgan

Simon Parker 

Radical Visions 
contributor

Adam Price 

Plaid Cymru - The Party 
of Wales

Monica Needs 

London Borough of 
Barking and Dagenham 
Council

@monx66

Sacha Romanovitch

Fair4All Finance

@romanovsun

Michael Rowland

Bournemouth, 
Christchurch and Poole 
Council

@BCPCouncil  
@BmthParksFndtn

Vik Sasi

Radical Visions 
contributor

Rebecca Rumbul

mySociety

@rebeccarumbul



14

Anna Shiel 

Big Society Capital

@BigSocietyCap

Vicki Sellick 

Nesta

@vsellick

Thea Snow 

Nesta

@theasnow

Alex  Stephany 

Beam

@alexstephany

Martin Stewart-
Weeks 

Public Purpose

@martinsw

Tom Symons 

Nesta

@tomwsymons

Nell Watson 

Radical Visions 
contributor

Nesta 
Sparks

Tickets £7 including light lunch
Book online and save £2 using promo code SPARKS
nesta.org.uk/nesta-sparks

12.30pm - 2.30pm
58 Victoria Embankment
London EC4Y 0DS

Anticipatory regulation  30 October 2019
Challenge prizes  27 November 2019
Crowdfunding  10 December 2019
Experimentation  21 January 2020
Futures  25 February 2020
People Powered Results  26 May 2020
Prototyping  23 June 2020

Looking for some lunchtime inspiration?

Nesta Sparks events share practical 
knowledge around different ways to 
innovate. Whether it’s crowdfunding, 
challenge prizes, people powered results 
or prototyping there is an event for you. 
You’ll have the opportunity to hear 
Nesta experts in conversation with other 
practitioners and get useful insights, 
tools and tips as well as the chance to 
network.
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Nesta 
Sparks

Tickets £7 including light lunch
Book online and save £2 using promo code SPARKS
nesta.org.uk/nesta-sparks

12.30pm - 2.30pm
58 Victoria Embankment
London EC4Y 0DS

Anticipatory regulation  30 October 2019
Challenge prizes  27 November 2019
Crowdfunding  10 December 2019
Experimentation  21 January 2020
Futures  25 February 2020
People Powered Results  26 May 2020
Prototyping  23 June 2020

Looking for some lunchtime inspiration?

Nesta Sparks events share practical 
knowledge around different ways to 
innovate. Whether it’s crowdfunding, 
challenge prizes, people powered results 
or prototyping there is an event for you. 
You’ll have the opportunity to hear 
Nesta experts in conversation with other 
practitioners and get useful insights, 
tools and tips as well as the chance to 
network.

20 Tools for Innovating in Government

Copies will be distributed at registration

This handbook is for anyone looking to make change happen in 
government. It’s a digest of 20 tools that Nesta has used to help 
innovation flourish, based on over a decade of experience working 
with UK local and central government as well as with more than 
30 international governments. The tools span the full innovation 
lifecycle: from generating, developing and testing new ideas, 
through to supporting wider system change.

www.nesta.org.uk/report/20-tools-innovating-government

Radical Visions of Future Government

Copies will be distributed at the 15.05 session

Radical Visions of Future Government explores social and 
technological trends as part of a fundamental reimagining of 
government. This collection of essays, provocations, speculative 
futures, fiction and artwork brings together a diverse range of ideas 
from a diverse set of voices. The collection spans three broad, 
overlapping themes: reimagining services, rebuilding trust and 
recrafting roles.

www.nesta.org.uk/report/radical-visions-future-government

Radical Visions: Forest of the Future

Liv Barman, SGR Bennett, Cat Drew and Phoebe Ridgway

Location: Lower Sugar (Floor 0)

Inspired by William Morris’ science-fiction novel News From 
Nowhere, this collection of writing and artwork about the future 
of Waltham Forest was created to celebrate Waltham Forest 
as the 2019 London Borough of Culture. After an exhibition in 
Walthamstow earlier this year, this work is now part of Nesta’s 
Radical Visions of Future Government.

Ideas to inspire you

Compiled by Vicki Sellick

Radical Visions of 
Future Government

1
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A Mile in My Shoes

Empathy Museum

Location: Lower Sugar (Floor 0)     

Have you ever walked a mile in someone else’s shoes? A Mile in My Shoes, 
by Empathy Museum, invites visitors to literally walk a mile in the shoes of a 
stranger, from a young man who has experienced homelessness to a Syrian 
refugee resettling in the UK.

This roaming exhibit showcases audio stories that explore our shared 
humanity, so while you wear a stranger’s shoes you’ll also be listening to their 
experiences. The stories share experiences of loss, grief, hope and love, and 
take us on an empathetic, as well as a physical, journey.

For this Nesta event, Empathy Museum have collected new stories from 
people who have first-hand experience of juggling the complexities of public 
services.

Empathy Museum is a unique collaboration between acclaimed cultural 
philosopher Roman Krznaric and award-winning artist Clare Patey. Through 
participatory arts activities, it gives people the experience of what it is like to 
be someone else and a chance to practice the art of empathy.

The Backdrop

Dr Cath Sleeman, Head of Data Visualisation, Creative Economy and Data 
Analytics, Nesta

King George III room (Floor 0)

Who has suffered the most from austerity? 

This physical data visualisation provides the backdrop to this forward-looking 
event. It shows the impact of austerity on local government spending and 
reveals that it is the most deprived areas that have borne the brunt of central 
government cuts. This new method of communicating data gives a physical 
form to the scale of the challenge facing local government across England. 

3

2
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Nesta is an innovation foundation. For us, innovation 
means turning bold ideas into reality and changing lives 
for the better.

We use our expertise, skills and funding in areas where 
there are big challenges facing society.

Nesta is based in the UK and supported by a financial 
endowment. We work with partners around the globe to 
bring bold ideas to life to change the world for good. 

Sign up to the Nesta newsletter:  
www.nesta.org.uk/newsletter



 
 

@nesta_uk
www.facebook.com/nesta.uk


