


 • It means understanding software product engineering so inherently that you can recite what a product 
mindset is as if it were written by Shakespeare.

 • It means embracing the value of a well defined user experience.

 • It means not only acknowledging trends, but being a trendsetter.

 • It means, elevating effective collaboration so naturally, that your colleagues are your second family.

 • It means instilling a culture based on values that drive growth, and promotes diversity and inclusion.

 • It means not only understanding and valuing technology, but educating yourself and the people 
around you with the latest and greatest available. 

 • It means pushing back the boundaries that you’re comfortable with. 

We live in a world where we are
continually encouraged to dream big, think bigger 
and push our limits. What does that mean for 
Cognizant Softvision?

It means to forget what you’ve been told, or what you’re used to
— and GO BEYOND. 

Go Beyond with us at Programmers’ Week 2021 - September 13-17 & 20. I look 
forward to seeing you there. 
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— Andres Angelani 
Cognizant Softvision CEO



The 7th annual 
Cognizant Softvision 
Programmers’ Week 

The 2021 event, held virtually, will feature 
internal and external discussions and 
courses organized by one technology 
per day, centered on professional 
development, training, industry 
knowledge and various trending 
technologies, giving attendees 
invaluable knowledge share and 
ideas for future innovation. 

Each day is a new learning 
opportunity!





SPE is... What do we mean when 
we say product mindset? 

— Ryan Riley 
Director, Product Management 

— Sean Solomon 
Digital Product Manager

Product Consulting Mindset / 
Discovery Approach - Guiding principles and techniques 

4PM (EDT), September 20

“In essence, SPE is where engineering expertise and 
talent meets product thinking to design, build and 
grow the software products that our clients bet their 
businesses on. It hinges on our ability to embrace 
the product thinking mindset at the organizational 
level, down to our communities and their individual 
members that make up the great talent that serve 
our clients.”

“The product mindset is asking yourself “why?” 
and then figuring out how to answer that question. 
Sometimes this is as simple as answering it yourself—if 
you have the information—but other times you need 
to talk to your clients, their customers, your team, etc. 
After you ask “why?” the first time, you keep doing 
it. The mindset is rooted in the desire to keep asking 
the question over and over again. There is no end to 
understanding more about the world and what people 
need in it.”
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How Does SPE Impact 
User Experiences and 
Other Outcomes? 

What are the emerging 
trends in product?

UX 101

11AM (EDT), September 20

Postman tips and tricks

12:00PM (AEST), September 15 

— Agustina Miguez / Marina La Rosa 
UX Designers

— Mayank Motani 
Software Product Engineering

“Software Product Engineering is key to the work 
we, as UX designers, do. We aim to discover, 
synthesize and balance all needs and requirements 
with a holistic approach and being user-centered. 
Good cross-team collaboration is critical as it 
ensures that design solutions add real value and 
meaningfulness to our end users. If Tech and UX are 
misaligned, issues will arise!”

“The latest trends in .NET are .NET5, Azure Cloud and 
Blazor framework.

The most buzz in the .Net community has been centered on its 
latest version .NET 5, which has open-source and cross platform 
features and allows migrations to Blazor, or other alternatives 
such as React, Vue SPA and Angular.

With businesses opting for the cloud, Azure has gained a lot of 
popularity because it allows developers to create secure, high-
scalable and future-ready solutions on cloud leveraging a wide 
variety of available services and platforms.

Blazor helps developers in building interactive and engaging 
client-side web applications - working perfectly with all modern 
web browsers including mobile browsers.
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What are the emerging trends
in product?

Moderator, The What & Why of Continuous 
Discovery with Teresa Torres

12pm (ET), September 20

— Chuck Ferrando 
Director Product Management

“In today’s rapidly changing technical and competitive 
environment, the onus is on organizations to 
continuously develop innovative digital products. We’re 
seeing the emphasis on incorporating continuous 
discovery - which allows companies the opportunity to 
align focus on desire outcomes, but also to co-create 
a shared understanding throughout the engineering 
process. This will ultimately create more impactful 
products and accelerate work.”

... We’re seeing 
the emphasis 
on incorporating 
continuous 
discoveryTr
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Between bombastic and 
common sense

1:00PM (EEST), September 14

10 Practices to Effectively 
Leverage DevOps

2:00PM (EDT), September 14 

— Adrian Florinescu 
Senior QC Engineer

— Prassana Ramkumar 
DevOps Principal Consultant
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How can you have 
effective collaboration?

What does effective 
collaboration mean in the 
era of COVID?

“In order to have effective communication, 
people need to start at the fundamental level of 
communication itself - correctly identifying the 
prerequisites necessary for a relationship of any kind 
to be successful. More than that though, effective 
communication is about applying said prerequisites 
wholly, each and every time you set out to convey 
something. “

“In today’s world with people being remote and multiple 
time zones it is key to know people’s working hours/
availability to be able to coordinate and collaborate 
effectively with teams. Also, to create an environment 
for the team to be able to bring up topics for discussion 
without a second thought.”
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The power of mentorship

12:00PM (EEST), September 14 

SME leading in tech and culture

4:00PM (EDT), September 15 

— Dan Talnariu 
Community Lead QA Community

— Romualdo Lanzon 
Software Architect and Community Lead
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How can you instill a 
good culture amongst 
developers?

What does a good culture 
look like? 

“One piece of advice I can give is to try and find the 
perfect balance between work, and personal life. 
Covid was tough for everyone and we reached a 
point where we remained productive, even with all 
the uncertainty looming among us. Reach out to 
your team, re-vive that social bonding between team 
mates, and work together as one. A good culture 
brings people together, working on achieving their 
team goals, and helping one another to reach their 
full potential.”

“A good culture boils down to making it safe to fail 
(fast). If failure under [times like] the covid [induced] 
uncertainty is punished, teams will not try new things 
to go beyond. Working on the problems, not worrying 
about failure, so we can influence the outcome.

Being agile means to put individuals and collaborations 
first, not the old processes and tools that we 
knew. Responsibilities are shared and we have the 
opportunity to improve and create better and together.”
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What does culture mean
at Cognizant Softvision?

SME leading in tech 
and culture

4:00PM (EDT), September 15 

— Emiliano Javier Gonzalez 
Software Architect and Community Lead

“It’s always ok to fail, but not ok to fail always. -> This 
leads me to say, don’t skip retros/1:1/other ceremonies, 
those are there to make our job easier, trust your team, 
they’re there to help you, and you are there to help 
them, they trust you. Team building is just as important 
as software building.”

... Team 
building is just 
as important 
as software 
building.
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Lookup to the Cloud and Dream Big: 
Cloud Applications and Solutions

11:00AM (PST), September 13  

Disaster recovery in a serverless 
environment

2:00PM (EEST), September 13

— Ted Borlongan  
Principal Developer

— Radu Mazilu  
DevOps Community Lead
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Technology does not make a 
Softvisioner, rather the expertise 
and technology working together for 
impact. True or False?

How do you 
address constraints 
of technology?

“I believe in the idea of “being open in taking a risk 
and uncertain outcomes create opportunities for 
unexpected discoveries. Addressing constraints 
of a required tech stack depends on the standard 
practices in the client’s organization. If they have 
a common set of technologies that the rest of the 
members/teams of the organization are using and 
it serves them well, we need to adapt and learn the 
technology as quickly as possible. As Consultants, 
we must find the answer to why things are the way 
they are to bring value to their organization.”

“There are a lot of technologies and tools out in the 
world, with more and more appearing every day, 
each trying to solve a different problem or bringing 
a different approach to an old one. At the same time, 
every client has a different context, with different 
requirements, restrictions and objectives. I think the 
biggest challenge is finding the best possible match 
between the technologies and the problems that need 
to be solved. And I like challenges.”
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Ethical Hacking and Why 
You Should Try It

3:00PM (EDT), September 16  

The melody of 
software architecture

10:00AM (EEST), September 16 

— Elan Rasabi 
Full Stack Web Developer and DevOps Engineer

— Alin Robert Dragan 
Senior SW Engineer
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How can you Go Beyond 
the boundaries of your 
profession?

“You have to embrace the mentality of a hacker 
and be ‘Boundlessly Curious’. You have to take an 
intentional approach to your role and conjure every 
opportunity to learn and grow that you can. The 
people I look up to most excel at finding new things 
they want to learn and inventing any motivations 
necessary to learn them.” 

“Imagine you’re saving the world at what you do, it will 
all make sense.”

How do you push past 
limiting boundaries?
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SOFTWARE 
ENGINEERING 
IS IN OUR DNA
Register for any of our 
100+ Tech Talks for free to 
find out why!

programmersweek.com @softvisionteam

/SoftVisionTeam

/softvision

@wearesoftvision


